CPATUEHOMD

PAT MACIOPT JOKYMEHTA

YMPABMNEHWA

HAMMEHOBAHHME: Anp060M cxeM mpoliecca yrpaBaeHUs POEKTOM.
KO/: YII.AC.01.

HA3BHAYEHHUE: Onucanue Tpoliecca yOpaBlICHUS TMPOEKTOM B BHUJC
rpadudeckux cxem B cTanmapTHex HoTanusax IDEFO u EPC.
Omucanne B BuIe  rpaduUyecKUX  CXeM  THUIOBBIX
OpraHU3alMOHHBIX CTPYKTYp TMpoekTa (opHUC MPOEKTa,
OTIEPATUBHBIN COBET, YNPABJISIOLINI COBET).

THUII: HopmatuBHO-METO1OIOTUYECKUN TOKYMEHT.

COAEPXAHHUE: 1. Mopaens )XM3HEHHOTO IUKJIA TTPOEKTA.

2. TumoBas oOpraHu3alliOHHAs CTPYKTypa YIIpaBJCHUSA
HIPOEKTOM.

3. TumoBas cTpykTypa oduca nmpoekra.

4. Ilpouecc ympaBieHUsI NPOEKTOM (BEPXHHUM YpPOBEHb,
notauus IDEFO).

5. ®a3a unnnuuposanus npoekta (HoTamus EPC).

6. @a3a rIaHUPOBaHUS W OpPraHU3alMMU MPOEKTa (HOTaLHUs
EPC).

7.  da3a BBINOJIHEHUS U KOHTPOJI npoekrta (HoTauus EPC).

8.  ®aza 3zaBepuienus npoekra (Hotarms EPC).

PA3ZPABOTYUK: ABTOHOMHAasi HEKOMMEPUYECKAsi OpraHu3alus
«Hay4dHo uccrenoBaTelibCKuil MHCTUTYT KOopriopaTtuBHOTO 1
MIPOEKTHOTO YIPaBJICHUS .

KOHTAKTHASI UH® OPMAIIUA: Tenepon: +7 (495) 787-90-03
dakc: +7 (495) 787-90-03
On. mouta: info@nii-kpu.ru

OxcneprtHas 6ubmorexa HayuHo-mccne0BaTeIbckOr0 MHCTUTYTa KOPIIOPATHBHOTO M MPOEKTHOTO yIPaBICHHS



