YBaxkaeMble KoJLieru!

B nocnennue roasl pyxoBoactso Poccuiickoit deneparuu
¥ KPYIIHBIX KOMIIAHUH yAeIseT Bce OolblIee BHUMAHHE
KOHTPOJIXO Ha/l UHBECTULIMSIMHU B KPYITHBIE TIPOEKTBI,
CTapasch NOBBICUTH 3 (EKTUBHOCTE BIOXKEHHIH U
MaKCHMaJIbHO CHU3UTh PUCK HELEJIEBOr0 PaCXOd0BaHUS
BBIZIETIEHHBIX CPEACTB. B 3THX yCIOBHUAX 0CO0YIO
aKTyaJTbHOCTh NPUOOPETAET Pa3BUTHE KOMIIETCHIIUH

¥ (POPMHUPOBAHNE IKCIIEPTU3BI B 0OIACTH MPOEKTHOTO

U IIPOTPaMMHOTIO YIIPABJIEHUS, KaK B CTPYKTypax
rOCyZIapCTBEHHOM BIJIACTH, TaK M B KOMMEPUYECKHX

CTPYKTypax.

OnHaxo GONBUIMHCTBO CYIIECTBYIOIIMX MEXaHH3MOB
KOHTPOJIS TIO3BOISET OUEHUTh JIMIIb UTOTOBBIA PE3YIIbTaT,
JHIas KOHTPOIUPYIOUUE OPraHbl BOZMOXKHOCTH MOBIIHSATE
Ha pa3BUTHE IIPOEKTa. B TO BpeMs Kak peryispHbIi
MOHMTOPHHI IIPOIIECCA ¥ CBOEBPEMEHHOE BMEIIATETHCTBO
MOT'YT HE TOJIBKO 3HAYUTENIEHO COKPATUTh CPOKH BBITTOTHEHIMSA
IIPOEKTA, HO ¥ YMEHBIIIUTE €10 UTOIOBYIO CTOMMOCTD.

Ha cerogasiunmii IeHb CyILIECTBYIOT Kak 3apyOeKHEBIE, TAK B POCCHUCKUE METOIMUKH
KOPIIOPaTUBHOTO M IIPOEKTHOTO YIIPABICHHS, YKE JOKAa3aBIINE CBOIO 3(D(hEeKTUBHOCTE B
pasmuHeIX cdepax duzHeca. MOXXHO C yBEPEHHOCTBIO CKa3aTh, YTO MCTIOIB30BAHUE ITHX
METOJIMK, aalITUPOBAHHEIX K YCIOBHSAM KPYIHOMACIITAOHBIX TOCYAaPCTBEHHBIX IPOrPaMM
¥ IPOCKTOB, MO3BOJIMUT IIOBLICHTE MX 3P ()EKTHBHOCTE 3a CYET BOBMOKHOCTH CBOEBPEMEHHOM
OLIEHKH, SKCIEPTU3bI U KOPPEKTHPOBKH.

C nensro nopsimeHus 3¢ GeKTHBHOCTH IPOSKTHOTO yIpaBiaeHus B Poccuu OB OCHOBAaH
Hay4Ho-uccien0BarebCKui MHCTUTYT KOPIIOPATHBHOTO M MPOEKTHOTO YIIPABICHHUS.

OcHoBHas 3aga4da HHCTHTYT& — CO31aHue 0TeYeCTBEHHOM LIKO0JIbI U NMPpaKTHKH
KOPIIOPaTHBHOI'0 M MPOCKTHOI0 YIIPABJIEHHSI IIyTEM OﬁbeI[HHeHHH YHHKAJIBbHOIO
COBETCKOI'0 OIIbITA, HHTEI'PAIIHH €r'0 ¢ JYYIIMMH MHPOBBIMH NPAKTHKAMHU H
aJanTaliu K COBpEMEHHbLIM TpEﬁOBaHHHM " pCaJInfiM.

B pa®ore MHCTHTYTa HCHIONIB3YIOTCS HHCTPYMEHTHI ¥ METOAMKH ITOBBINICHWS
3((PEeXTUBHOCTH YIIPABICHUS IIPOSKTAMH, B TOM YHUCJIE CHCTEMbI MOHMTOPUHTA
KPYIMHOMACIITA0OHBIX IPOEKTOB U OLICHKU 2 (GEKTUBHOCTH MEXaHU3MOB X YIIPABJICHHUS,
CHCTEMA OLIEHKH IUIaHOBBIX M (PaKTHIECKUX MOKa3aTellel BBIOIHEHHUS 3TalloB pador,
CHCTEMA YIPAaBJICHUS PUCKAMHU U TPOOIEMHBIMU CUTYAIHSIMH.

Ms1 yBepeHsl, 4To 3HaHUA U onbIT dkcrieproB HUU KITY momoryT noBeICHTE

3 PEKTUBHOCTE CHCTEMBI YIIPABICHHS KPYITHOMACIITAGHBIME POEKTAMH U IIPOTPAMMaMH,
IIO3BOJIMB HE TOJBKO KOPPEKTHO IUIAHUPOBAThH OIOMXKETHI, HO U CBOEBPEMEHHO IIPHUHUMATE
MEPBI [0 MUHUMU3aLUY PUCKOB, BHOCUTH KOPPEKTUBHI JJIS JOCTIKEHUS H3HAYaIbHO
IIOCTaBJICHHBIX IIEJICH.
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